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1 Key challenges that SMEs face



General Challenges of the SME Sector

Limited access to finance and information gaps
hinder investor-entrepreneur relations

Lack of technical know-how, high cost of improved
technology

Limited brand visibility, No/Low marketing
budgets, Lack of market research

Difficulties in complying with regulatory
procedures/ meeting regulatory requirements

Finding and retaining skilled labor, Inadequate
resources to upskill employees, High staff turnover




Female Challenges in the SME Sector

Lack of societal support: customary laws

ﬁ Social norms, time and mobility constraints
E Access to Markets and Networks

Oazﬁll(Sof collateral held by Women MSME:s for




Effective communication
strategies with target SMEs
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Criteria for selecting target SMEs



— Digital media (Facebook, WhatsApp)
D I G ITAL alllilv:s (I::EZ El) rez:éelel :1(1)t to ta:g:teI:ip

M E D I A SMEs for specific programmes

+
Traditional channels through:

TRAD ITI O N AL --one-on-one engagement with targeted

SMEs

M E D I A -Invited social events and programmes
-Sensitization in communities on
information centre systems, community
durbars and radio stations.



Effective communication strategies with SMEs

Understand the needs of the SMEs

Adopt multi-channel communication techniques

Give clear and concise messages

Content should be “value-addition” to always draw traffic
There should be feedback mechanisms

Track, measure and adjust your communications when needed

A good number of times, focus on benefits



CRITERIA FOR SELECTING

TARGET SMEs Consider the following:

» Understand what is being offered
» What are pain points and needs of SMEs
» The target should be an entrepreneur or a potential

» What are the intended outcomes

» Additional criteria may include
=  Agelimit

" (Geographical location
=  Specific trade areas
" (Gender



Effectiveness and efficiency of
Kaizen service delivery for SMEs
iImprovement
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ENHANCING KAIZEN DELIVERY

e Improved Sensitization.
To propagate the knowledge of Kaizen and its benefits to SMEs.

e EFnhance Technical Skills:

Build Internal Capability (Training & Empowerment) to improve
SMEs' lean manufacturing and process optimization journey.

e Strengthen Communication:
Foster two-way feedback and suggestion systems, promote focused
discussions on improvement issues.

e Leverage Infrastructure and Funding:
Public-private funding can enhance resources available for Kaizen
implementation.

e Promote Mutual Learning:

Kaizen networks and collaborative events encourage knowledge sharing
among SMEs. Furthermore, establish Kaizen learning groups or learning
communities.



THANK YOU
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